
culture code



“the only way to do great work is to love
what you do.”

- steve jobs



What is a culture code
& why does Scotty’s have one?

It’s the collectivepersonality of our charity.

It’s who we are and how we do things.

Our Team Members are the heartbeat of the charity & it’s important we all pull
in the same direction.

We encourage individuality but demand loyalty to the Scotty’s Culture Code.

Outlines our m
ission

and core val
ues.



OUR MISSION

To provide relief from the effects of bereavement to young 
people who have suffered the loss of a parent who served 

with the Armed Forces of the Crown.

#HelpTheirChildrenSmile



OUR promise
We want every bereaved Forces child to have:

Access to the very best health and well-being support

Outstanding development opportunities

The chance to smile again
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#HelpTheirChildrenSmile



#1
FAMILIES COME FIRST

Our beneficiaries are the 
sole reason we are here. 
For every decision we 
make and every action we 
take, we ask ourselves how 
this takes us closer to 
completing our Mission.

#2
EVERYONE A SUPPORTER,
EVERY SUPPORTER A V.I.P

Everyone who walks 
through our doors has the 
potential to support the 
charity. Without that 
support we can’t achieve 
our Mission. Everyone is a 
potential supporter & every 
supporter should be 
treated like a V.I.P.

#3
LOVE WHAT YOU DO

When you truly love what 
you do it shouldn’t feel like 
work, and when it doesn’t 
feel like work you can 
achieve great things. We 
work as a team towards 
one goal, our Mission.

#4
REMEMBER EVERYDAY

For our beneficiaries 
Remembrance isn’t just one 
day of the year, it’s 
everyday of the year. We 
remember the sacrifices 
made by these families, 
everyday.

OUR core values



ARE YOU WITH US?



AWESOME, LET’S BEGIN!



Those Closely involved with the charity OFTEN call it their 

“Sco�y family”...

...We            that but...

Seriously though, it feels like a family but it’s more like a sports team. Sports teams can’t afford to carry 
team members, every player has to perform well for the team to win. To accomplish our mission we need 
high performing individuals, working as a team towards a common goal.

...We are not a  family, we are a high performing team!



WHO WE ARE

WE ARE ‘DOERS’ - WE GET STUFF DONE!

professional

passionate

humble

funhonest

creative

driventransparent
REALLY



SLACKERSdrama queens gossip mongers

Self-promotingold fashioned

pushy

negative

WHO WE AREn’t



“humility is not thinking less of yourself,
it is thinking of yourself less.”

- C.S. LEWIS



one question

with every decision, ask yourself...

HOW DOES THIS HELP THE CHILDREN OF our heroes?

clue: If it doesn’t, we don’t do it. #1



policies

As a charity we have lots of policies,
but we also have one policy to rule them all

OR refer back to the ‘one question’

USE. GOOD. JUDGEMENT.



FAILDO NOT BE AFRAID TO             ,
We ALWAYS Learn from our mistakes



REMEMBER: WE ARE ‘DOERS’ - WE GET STUFF DONE!

RESULTS MATTER MORE THAN THE NUMBER OF HOURS WORKED OR 
WHERE WE PRODUCED THEM.



“scotty’s is dedicated to putting smiles on 
the faces of brave young individuals. 
therefore ‘fun’ has to run right through 
the entire core of the charity. this is a 
fun yet highly focused and professional 
place to work.”

- stuart robinson

scotty’s ceo



ARE YOU STILL WITH US?



www.scottyslittlesoldiers.co.uk/jobs


