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CHIEF EXECUTIVE'S REPORT

As | write this review of 2019, we find ourselves
currently in unprecedented times, in the

midst of a global pandemic, and a health

and economic crisis the like of which have
been unseen by generations. Because of the
intense focus on our reaction to the COVID-19
outbreak, this report has been published later
than originally planned and without some of the
innovations we had begun to work on. We can
look back on 2019 as a hugely positive one for
the charity though, and a year when a number
of our long-term plans came to fruition.

Most notable was the recruitment of our first
team member within the Support Programme,
a dedicated professional support role and a
position we had identified several years earlier
as a key gap in the help available to bereaved
Forces families. The Support Programme was
kindly funded by Annington Homes and the
Veterans’ Foundation during 2019 and this
new position offers our members specialist
emotional well-being guidance, whether that
support is delivered internally or through one of
many referral partnerships we are developing.

Having identified during our 2018 family survey
that support for bereaved Service families
dropped off considerably a year after the
death of a member of the Armed Forces, we
further strengthened the team during 2019 to
help us ensure the continued development

of Scotty’s as a sustainable resource for

these families. With so little help focused on
bereaved families, Scotty’s has become a hub
for this incredibly brave community, and it's
vital that we can build a charity which will be
around to provide this much needed support
for the long-term.

This development will continue into 2020 as
we look to launch our Springboard Programme
for 19-25 year olds and further develop the
education and life skills programme, Strides.
We're committed to creating an environment
which will help our team to thrive and despite
the pandemic putting original plans on hold,
the charity will be looking for a new long-term
home within the next 12-24 months.

We've also worked hard on nailing down
exactly what it is to be a part of the

‘Scotty’s Way’ of working and 2019 saw us
better articulate the informal and organic
characteristics of the charity. This included
formalising our flat organisational structure,
introducing unlimited holidays, and scrapping
the need for line manager approval for

tasks the team can take responsibility for
themselves, such as booking time off or
attending personal appointments. We also
vocalised our core values for the first time —
something which had grown naturally but we’'d
never put to paper. Our mission and these
values help guide the team and keep us on
track without the need for extremely detailed
strategies and plans to be reviewed and
updated frequently.

I’'m incredibly proud to be a part of a team
which accomplished so much during 2019
and with such limited resources, and | have
the luxury whilst writing this during 2020 to
realise how much of that hard work helped
to establish foundations which have been
unshakable during the global crisis of the
current year.

Stuart

Chief Executive
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FA.Q

Why are there two ‘Scotty’s Little Soldiers’ charities registered?

When Nikki founded the charity back in 2010 she had no idea how important it would become
to our bereaved British Forces families in the UK. At that time she just wanted to raise enough
money to purchase a holiday home that bereaved military families could use and so the charity
was created in the most basic format. As the need for Scotty’s support continued to grow we
also realised the need to change the structure of the charity to one more appropriate to the

future demands of the organisation. So in consultation with the Charity Commission we set up
a new Charitable Incorporated Organisation (CIO) charity.

The existing charity had a number of agreements and leases already in place which proved
time consuming and costly to transfer to the new charity so, again in consultation with the
Charity Commission, we decided to keep the original charity until those leases expire in the
next couple of years. At this point the orignal charity will be dissolved. Our CEO, Stuart,
explains this process in a film posted on our YouTube channel ‘Scotty’s TV

How much money did the charity make in 2019?
VY 4

Our income for 2019 was £758,311. That was up from the £685,298 we raised in 2018. The
majority of our fundraising comes from the amazing great British public as well as a small
number selection of committed corporate partners and grant funders.

How much did the charity spend and on what?
VY 4

Our total spend for the year was £751,460 leaving us a small surplus of £6,851. We spent
£106,972 on raising funds and £644,488 on charitable activities. The Trustees have recognised
the importance of investing in fundraising to help grow the charity to allow it to develop much
needed new activities. This investment will continue in 2020 and 2021 to fuel that growth but
keeping our costs as low as possible remains a core cultural value within the charity.

How much reserves does the charity have?
B

Our cash reserves at the close of 2019 were £274,528. This is the cash we had in the bank at
that moment in time. Our aim is to grow our reserves to around 6 months of activity
expenditure.

How many people work at the charity?
B R —————.

The average number of paid staff during 2019 was 9. Having identified so many gaps in the

support available to bereaved young people from military families, we expect the number of
team members at the charity to double over the next 4-5 years in line with increased need.







